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1. WHY

2. WHAT

3. AHA

4. INVITE..

INGREDIENTS

4



WHY

.
1

PEOPLE DON’T BUY WHAT YOU DO
THEY BUY WHY YOU DO IT





WHAT?

.
2

TEE UP THE PROBLEM OR CHALLENGE?



AHA

.
3

NAIL THE SOLUTION & WHY YOUR TEAM IS THE 
RIGHT ONE FOR THE JOB



INVITE...

.
4

CLEARLY SAY WHAT YOU NEED & 
INVITE YOUR LISTENERS TO JOIN YOU











Market needs to be YOUR specific market. 
Triangulated – top down, plus bottom up 
(price * number of customers, and customer growth 
time...). 

Support with data. If new market: use proxies, 
comparisons. 

Classic mistakes: 
Market size is for a broad category, not what you do 
Arbitrary numbers – “if we only get 1% of the market..” 
Ignoring competitors/substitutes/alternatives

















      

ATTRACTION AUTHENTICITY

RESEARCH RELEVANCE

PASSION
PURPOSE

GOOD
STUFF





PERF 



THERE WAS NEMO THE ONLY SON OF A PROTECTIVE WIDOW

 DAD WARNS NEMO OF THE DANGERS OF THE OPEN SEA

NEMO IGNORES HIS DAD AND SWIMS INTO THE OPEN OCEAN

HE’S CAPTURED BY A DIVER & ENDS UP IN A FISH TANK OF A DENTIST IN SYDNEY

DAD SETS OFF WITH OTHER SEA CREATURES TO SAVE NEMO

DAD AND SON FIND EACH OTHER, & REUNITE HAPPILY EVER AFTER.

ONCE UPON A TIME

EVERY DAY

ONE DAY

BECAUSE OF THAT

BECAUSE OF THAT

UNTIL FINALLY



from john Maeda

















http://bit.ly/1zvDMt6
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